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Corey Dupuis  
P.Eng (Computer Hardware) 

ωMatrikon (Honeywell) 2005 ς 2008 

ςProcess Control 

ςDriver Development 

ςData Historians 

ςsee the world! 

 

ωSherritt Coal   2009 ς 2014 

ςJDE Analyst 

ςMine Technology Integrations 

 

ωWestmoreland Coal 2014 ς  

ςBI Administrator 

ςData Architect 

D    All of the above 



Westmoreland Coal    
c.1854 

Manalta 

Fording 

Luscar 

Sherritt Coal 









Equipment 

ωPegasys 

ωMinestar 

ςFleet 

ςCAES 

ςVIMS 

ωJigsaw 

ωvarious PLCs and process 
control 

 

 

 

ωDraglines 

ςMarion 8200, 8750 

ςBE 1570, 2570 

ωDozers 

ςD10, D11 

ωHaulers 

ς777, 789, 793 

ωΧ!ƴŘ ŜǾŜǊȅǘƘƛƴƎ ŜƭǎŜ 

 (even a train!) 

 

 

 



Pegasys, ETE Demo 

ωplaceholder 



We Have a lot of Data 

>12 years, every day 

Unit 

Hours 

Cycles 

Quantity 

Operator 

Location 

Delays 

Audit 



Why do reporting? 

ωTurn data into information. 

ωGet the right information to the right people. 
 

Why BI? 

ωData is quickly accessible. 

ωHelpful when answers lead to more questions. 

 



GET EXCITED! 



Measure to Improve 

ωGet the right information to the right people. 

ωTo quantify improvement we need to accurately measure. 

 
 

http://www.trixietracker.com/  

http://go.trixietracker.com/ncdupuis/sleeps/fullchart


Pitfalls of Reporting 

ωAccurately define requirements. 

ωCorrelation does not imply causality. 

 

 
 

The Expert  

http://www.tylervigen.com/  

 

http://www.youtube.com/v/BKorP55Aqvg?hl=en_US&amp;version=3&start=36&end=132
http://www.tylervigen.com/


So What Do We Use? 

ωExcel, Power BI 

ωDAS (Reports Now) 

ωSpreadsheets 

ωSAP Business Intelligence 

ωSharepoint 

ω.xlsx  

      (now with 

       more rows!) 

 



The John Schadan Challenge 

MOR 
ς100+ KPIs 

ςIncludes all departments 

ςEasily accessible 

ςAccurate 

ςTimely 



Excel?! 

ωFinance plus MORe 

ωDedicated full time position 
ςLess hair, more tears 

ω1hr to refresh 

ωSeveral site requests and entries 

ωMultiple versions 

 

 



Universe 

DB 

Å  Fast 

Å  Extensible 

Å  άhƴŜ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ǘǊǳǘƘέ 





Secrets to Success 



Secrets to Success 

1. Distribute the work 

2. Phased approach 

3. Push from the Top -> Down 

4. Train from the Bottom -> Up 

5. {ǘŀǊǘ ǿƛǘƘ άǇƭŀƛƴ 9ƴƎƭƛǎƘέ 

6. Standards 

7. Data transparency 

 



1.  Distribute the work 
3.  Push from the top 



- comment system 
- compare to plan 

Made Accountable 



4.  Train from the bottom  


